Minutes of the Meeting of the

PTS SUB COMMITTEE

Held on 23rd November 2004 at 14:00 hrs

In Partnership House, Room C
	Present:
	Keith Andrews – Director of PTS, HQ (Chair)

	
	Eddie Brand – Staff Side Chair, Romford

	
	John Comerford – Regional Operations Manager (West), Pocock Street

	
	Nic Daw – HR Manager (PTS), Pocock Street

	
	Kevin Tarsnane – PTS Rep (SW), New Malden

	
	Christopher Roast – PTS Rep (NE), Chase Farm

	
	Mo Akbar - PTS Rep (NE), Whipps Cross

	
	Gary Bowyer – PTS Regional Operations Manager (East)

	
	

	Attending
	Scott Velleman – ASSD Supervisor (Minute Taker)


	
	
	ACTION

	
	
	

	09/04
	Apologies for Absence
	

	
	
	

	
	No apologies were given
	

	
	
	

	10/04
	Previous Minutes
	

	
	
	

	
	P.4, Para graph 2 – Change Martin Flaherty to Martin Bullock
	

	
	
	

	11/04
	Matters Arising
	

	
	
	

	
	11.01 2nd Tier
	

	
	CR questioned if long-serving staff would be out of a job if they failed or did not attempt the assessment tests for Intermediate Tier.

KA replied that he believed that PTS staff did not have to do all the assessments.  He added that these roles were a progression on from the AP role and consequently AP’s had to complete the interview process if they wanted to move onto Intermediate Tier.
CR also enquired why PTS staff had to take driving and lifting assessments and undergo a further medical for Intermediate Tier when they had already completed these when first employed as Ambulance Persons.

ND answered that staff would be using different vehicles and that medical and driving standards are different for Intermediate Tier compared to PTS.  ND added that the LAS experience APs have gained should help them in passing the assessments.
MA then asked if staff were given feedback on their assessment performance.

ND replied that feedback should be available for any PTS staff who applied and were unsuccessful for Intermediate Tier.

MA stated that this had not happened and ND stated that if a list of names could be provided he would look into arranging some form of feedback.
EB then enquired if PTS staff were given any help in preparing for the assessments.
ND stated that open evenings had been held to help PTS staff wishing to apply to Intermediate Tier.  In addition, all LAS staff had the opportunity to attend the Applying for Promotion workshop which is regularly laid on by Education and Development.
	

	
	
	

	12/04
	Contracts (standing Item)
	

	
	
	

	
	12.1 General
KA stated that PTS is £500k overspent for the year so far.  The Trust Board has stated that PTS must break even by the end of the financial year.  KA said that efforts have been made to reduce the overspend by cutting third party costs such as taxis etc.  He impressed upon those present the need to make all staff aware of the situation.  Especially in light of the fact that if every AP were to transport 2 extra people per day the overspend situation would be rectified.
12.2 Worst 10
KA reported that at present Hammersmith & Charing Cross is creating some of the worst problems.  Other contracts causing difficulties are Kingston, Havering, UCH and Whipps Cross.
	

	
	
	

	13/04
	Tenders
	

	
	
	

	
	KA stated that a decision on the Hammersmith re-tender should be announced in mid December.  He also reported that the contract for RNO had recently been won.  PTS are currently considering whether to bid for Epsom & St Helier.  Current thinking is that a bid may be put in for the core work, but not the renal.  QMH may go out to tender in March.  Chase Farm are currently putting their tender specification together.  The Royal Free is now out to tender.  Finally KA stated that although Great Ormond Street is also out to tender, a decision has not been taken whether to bid for the contract.
	

	
	
	

	
	
	

	14/04
	New Uniform (Update)
	

	
	
	

	
	MA said that he had been told that white t-shirts could no longer be ordered and asked for clarification.

GB corrected that this was untrue and that a new batch had just been ordered.
	

	
	
	

	15/04
	The London Ambulance Review Advisory Committee Report on PTS
	

	
	
	

	
	KA stated that this item was placed on the agenda in error.
	

	
	
	

	16/04
	Single Manning 
	

	
	
	

	
	ND acknowledged that Staff Side had only had a day to consider the draft Single Manning policy and asked if there were any initial comments or thoughts about the document.
EB replied that they did not as yet.  

ND asked if they could meet separately in mid December so that the required groundwork could be completed prior to the next meeting, to which EB agreed.


CR said that he wished to make clear that patients should not be placed onto vehicles with a tail-lift if they are seated in an electric wheelchair. He added that this had been risk assessed by the Safety and Risk Depatment.
ND replied that the document is supposed to clarify grey areas around single crewing.  He stated that he would talk to John Selby regarding the issue raised by CR.  ND added that another aim of the document is to enable crews to have an improved knowledge of Change of Mobility procedure.
	EB
ND/EB

ND

	
	
	

	17/04
	PTS Bonus
	

	
	
	

	
	ND reported that figures up to March 2004 show that no PTS group achieved a bonus.  Figures for the last 6 months have not been calculated yet.  Any group qualifying for the bonus will be paid, however the whole bonus system will be come defunct as of 01/10/2004 under Agenda for Change.
	

	
	
	

	
	
	

	
	
	

	18/04
	Update on Defibrillators
	

	
	
	

	
	EB stated that at the latest round of Chief Executive briefings a statement had been made regarding defibrillators on all PTS vehicles.  EB wished to know if and when this change might take place.

KA replied that 35 machines have been bought already, consisting of 15 on the Zafiras, 10 on the new stretcher vehicles and 10 on the existing Renaults.  The LAS has taken a policy decision to eventually install defibrillators on all PTS vehicles which will be phased in gradually.
MA asked if staff will receive any financial benefit from this policy decision.

ND confirmed that defibrillation would be part of the skill set under the job descriptions with the introduction of Agenda for Change and the skills supplement allowance would no longer be payable.
	

	
	
	

	19/04
	Any Other Business
	

	
	
	

	
	Agenda for Change
CR asked if there were any further changes planned to job titles.

KA replied that to his knowledge there were not.

PTS Central Pool
GB reported that an attempt is being made to create a central bank of staff to cover overtime.  All staff will be asked what (if any) their preference is in terms of availability.  This is being created to further reduce third party costs.  The bank would be reviewed every six months and should be rolled out within the next few weeks.

CR asked if staff are working overtime would they be working in their local area, or would they be sent to another area.

GB replied that all the details would be explained in a document that should be sent to staff in the near future.

EB added that it may be a good idea for PTS to implement a similar system to A&E of text message alerts when bank staff are required for overtime.

A&E VEWG
KA stated that staff side representation is required on both the PTS VEWG and Manual Handling Sub Group.
	

	
	
	


Date of Next Meeting:  
TBA 2005




14.00 – 16.00
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